From: Holden Karnofsky

To: fts@un.org

Date: March 21, 2011 2:31pm EST

Subject: Questions from GiveWell

Hello,

I'm the co-founder of GiveWell (www.givewell.org), a group that does research to help donors decide where to give and is currently advising on the crisis in Japan (our current position is at http://blog.givewell.org/2011/03/15/update-on-how-to-help-japan-funding-is-not-needed-we-recommend-giving-to-doctors-without-borders-to-promote-better-disaster-relief-in-general/).

We really appreciate the service you provide in posting information about appeals and funding. We have two questions about the crisis in Japan:

1. Why has no appeal been posted to http://fts.unocha.org/pageloader.aspx?page=emerg-emergencyCountryDetails&cc=jpn ? I am  particularly curious in light of the fact that (a) the Japanese Red Cross says it is accepting donations; (b) many other nonprofits are appealing for funding.

2. Why do the lists of pledges and gifts not include much of the money given to nonprofit organizations (see http://philanthropy.com/article/Giving-to-Japan-Now-Totals/126844/)?

Best,

Holden Karnofsky

www.givewell.org

From: Holden Karnofsky

To: kokusai@jrc.or.jp

Date: March 20, 2011 11:56pm EST

Subject: Questions from U.S. group GiveWell

Hello,

I spoke with a Japanese Red Cross staffer who told me to email you with my questions about the Japanese Red Cross fundraising effort.

I am writing from GiveWell (www.givewell.org), an organization that helps American donors decide which charities to donate to.

I would very much appreciate if you could help me with the following questions:

1. Is the Japanese Red Cross currently requesting cash donations from donors in other countries? Does it feel that more funding is needed for the relief and recovery effort?

2. Does the government of Japan need additional funding for the relief and recovery effort? Is there any way that American donors can give directly to the Japanese government?

3. The Japanese Red Cross states (from http://www.jrc.or.jp/english/relief/l4/Vcms4_00002070.html) that "the fund received under this account will be transferred to the Distribution Committee, which is formed around the local government of the disaster-affected prefecture and to be distributed directly among the affected population of earthquake and tsunami". What does this mean? Does it mean that all donated funds will be redistributed as direct transfers of cash to earthquake survivors, or does it mean something else?

4. If the answer to #1 is "no," we have no further questions at this time. If it is "yes," we are also wondering:

5. Why has no appeal been posted to http://fts.unocha.org/ ?

6. How much funding does the Japanese Red Cross estimate it will need for the full relief and recovery effort? Do you think there is a chance that the Japanese Red Cross will fail to raise enough funding for the full relief and recovery effort?

7. What activities will the Japanese Red Cross be funding in the relief/recovery efforts? Will it be giving out cash to survivors? Will it be giving any grants to nonprofit organizations? Will it be repairing and rebuilding damaged infrastructure?

8. Why is the Japanese Red Cross currently requesting that people give through their own countries' Red Cross societies, rather than giving directly via a site such as http://www.google.com/crisisresponse/japanquake2011.html ?

Thank you very much for your assistance.

Best,

Holden Karnofsky

www.givewell.org
